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SUBJECT: WORLD FERTILIZER SITUATION: LDC PRODUCTION PROBLEMS 
REE: (A) STATE 95838; (B) CARACAS 4432 

1. LARGE NEW INCREMENTS TO VENEZUELA'S FERTILIZER PRODUCTION ARE 
EXPECTED TO BE IN OPERATION SOON, SUGGESTING THAT SECTOR MAY BE 
APPROACHING POINT OF TAKE-OFF AND HAVE OVERCOME PAST DISAPPOINTING 
PERFORMANCE. BY JULY, 1974, COUNTRY EXPECTS TO HAVE ADDED 594,000 
MT/YR. AND 792,000 MT/YR. TO CAPACITY OE AMMONIA AND UREA PRO- 
DUCTION RESPECTIVELY (SEE REE B). WHILE THEIR HISTORY OF DELAYS IS 

BY NO MEANS REASSURING, THE EMBASSY FEELS THAT THE FERTILIZER 
PRODUCERS ARE ATTEMPTING TO COMPLETE PLANTS AND GET INTO OPERATION 
IN SHORTEST TIME POSSIBLE AND HAVE MEANS AT THEIR DISPOSAL TO 
ACCOMPLISH TASK. 

2. IN OUR SURVEY OF FERTILIZER 

PROJECTS OE GOVERNMENT ENTITY INSTITUTO VENEZOLANO DE PETROQUIMICA 
(IVP) AND NITROVEN, WHICH IS DOMINATED BY IVP THROUGH 90 PCT 
OWNERSHIP, THEIR ENGINEERS AND OEFICIALS OEFERED FOLLOWING REASONS 
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PLANTS: (A) LACK OF TRAINED MANPOWER; (B) INEVITABLE SNAGS ASSOCIATED 
WITH INSTALLATION OE PROTOTYPE PLANTS AT EL TABLAZO; (3) PROBLEMS 
SECURING MATERIALS AT TIME OF WORLDWIDE SHORTAGES. 

THOSE SPOKEN TO EXPRESS CONEIDENCE THAT LEVEL OE COMPETENCE OF 
OPERATORS AND WORKERS IS IMPROVING WITH TIME, THAT SEVERAL ELAWS 
IN INSTALLATION HAVE BEEN OVERCOME AND THAT MATERIALS SITUATION 
IS PAST CRITICAL POINT. BECAUSE IVP IS AN AUTONOMOUS GOVERNMENT 
ENTITY, IT HAS NOT BEEN INHIBITED IN ACHIEVING EULL PRODUCTION 
BY GOVERNMENT POLICIES ON ALLOCATION OF RESOURCES OR IMPEDIMENTS 
TO THE IMPORT OP NEEDED MATERIALS. 

3. EMBASSY IS INPORMING VENEZUELAN POREIGN MINISTRY BY NOTE 
OP UNITED STATES GOVERNMENT CONCERN ABOUT WORLD FERTILIZER SITUATION 
AND ITS READINESS PROVIDE LIMITED NUMBER OF TVA TECHNICIANS 
TO HELP BREAK BOTTLENECKS IN PRODUCTION. NOTE EXPRESSES IM- 
PRESSION THAT PROBLEMS IN VENEZUELA APPEAR TO BE DIPFICULTIES 
IN CONSTRUCTION AND INITIAL OPERATION WHICH ARE COMMON IN SUCH 
COMPLEX INDUSTRIAL DEVELOPMENTS, AND VENEZUELAN GOVERNMENT 
HAS CAPABLE VENEZUELAN AND POREIGN TECHNICIANS AT WORK ON THEM. 
EMBASSY NOTE OPFERS TO CONVEY REQUEST POR TVA TECHNICIAN ON 
REIMBURSABLE BASIS TO U.S. GOVERNMENT IF VENEZUELAN GOVERNMENT 
WISHES. NOTE ASKS POREIGN MINISTRY TO INFORM VENEZUELAN 
GOVERNMENT AGENCIES INVOLVED (PRESUMABLY MINISTRIES OP MINES 
AND HYDROCARBONS, AGRICULTURE AND COMMERCE, AND POREIGN TRADE 
INSTITUTE, AND MINISTER POR INTERNATIONAL ECONOMIC APPAIRS MANUEL 
PEREZ GUERRERO) OP THIS U.S. GOVERNMENT PROGRAM, IN WHICH THEY 
WILL BE INTERESTED BECAUSE OP VENEZUELA'S ROLE AS PRODUCER OP 
PERTIZLIZER AND FEED-STOCKS POR PETROCHEMICAL FERTILIZER. 

MCCLINTOCK 
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